HW 3:

Define and Explain: venture capitalists

1 most people who start businesses in the United States are sole proprietorships what are the
disadvantages and advantages of sole proprietorships?

2 what are some of the factors to consider before buying a franchise?

3 what is a cooperative?

4 what are the advantages of entrepreneurial teams?

5 How do micropreneurs differ from entrepreneurs?

6 what does the government do to promote entrepreneurship?

7 what is the difference between the limited partner and a general partner
8 what are some advantages and disadvantages of Partnerships

Hw 4

1 what are four functions of management?

2 what's the difference between goals and objectives?

3 what does the a company analyze when it does a SWOT analysis?

4 what are the differences among strategic, tactical and operational planning?
5 what are the six Ds of decision making?

6 how does enabling help achieve empowerment?

7 what are the five steps in the Control process?

Hw 5

1 why are organizations becoming flatter

2 What are some reasons for having narrow span of control in an organization?
3 what are the advantages and disadvantages of departmentalization?

4 what are the various ways a firm can departmentalize?

5 What is an inverted organization ?

6 why do organizations Outsource functions ?

7 What is organizational culture?

8 What Ied companies focus on operations management rather than production?
9 What are the major criteria for facility location?

10 what is the difference between MRP and Erp?

11 what is just-in-time inventory control?

Hw 6

1 what is human resource management?

2 what does accommodations mean in the Americans with Disabilities Act of 19907
3 what problems can arise when family members work together in the same firm



4 If you were a human resource manager how would you address the brain drain that occurs as
knowledgeable workers retire

5 Imagine you must fire an employee. what effect might the dismissal have on remaining
employees? explain how you would tell the employee and the other subordinates?

Hw 7

Define agency shop, bargaining Zone, certification, decertification, closed shop, collective
bargaining, givebacks, grievances, injunction, lockout, open shop, primary boycott, secondary
boycott, sexual harassment and Elderly Care

1 If a company provides employer-paid child care services to workers with children should those
who don't have children or don't need child care services be paid extra?



